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CIRCA ENTERPRISES INC. 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

AS AT AND FOR THE THREE AND NINE MONTH PERIODS ENDE D  
SEPTEMBER 30, 2011 
 
The following Management’s Discussion and Analysis ("MD&A ") of the financial condition and 
results of operations of Circa Enterprises Inc. ("Circa" or the "Company") is dated November 8, 2011 
and has been prepared taking into consideration information available to November 15, 2011. This 
MD&A should be read in conjunction with the consolidated financial statements of the Company as at 
and for the period ended September 30, 2011. References in this MD&A to the Company’s financial 
position or results of operations are presented on a consolidated basis and include the accounts of the 
Company and its wholly-owned subsidiaries, Circa Telecom (USA), Inc. ("Circa USA") and Circa 
Metals Inc. ("Circa Metals"). The Company and such wholly-owned subsidiaries are sometimes 
hereinafter referred to as the "Circa Group". The consolidated financial statements of the Company 
(and the financial information presented in this MD&A) have been prepared in accordance with 
International Financial Reporting Standards ("IFRS") and are reported in Canadian dollars. Additional 
information, including the Company’s Annual Information Form, is available on SEDAR at 
www.sedar.com. 

FORWARD-LOOKING STATEMENTS 

Certain information set out in this MD&A constitutes forward looking information, including: (i) 
expectations concerning the ability of the Company to generate funds from operations to meet its 
financial obligations (ii) expectations concerning the amount of capital expenditures anticipated in 
2011 and the funding of such capital expenditures (as set out under the heading "Consolidated 
Statements of Financial Position"); (iii) expectations concerning the increase in sales to its largest OEM 
customer (as set out under the heading “Outlook”) (iv) expectations concerning improvements in the 
markets for products distributed by members of the Circa Group in 2011 (as set out under the heading 
"Outlook"); and (v) expectations concerning the Company’s positioning to benefit from any increase in 
residential and commercial construction activity (as set out under the heading "Outlook"). 

Readers should review the cautionary statement respecting forward-looking information that appears 
below. 

Forward-looking statements are often, but not always, identified by the use of words such as "seek", 
"anticipate", "hope", "plan", "continue", "estimate", "expect", "may", "will", "intend", "could", "might", 
"should", "believe" and similar expressions. Forward-looking statements are based upon the opinions, 
expectations and estimates of management as at the date the statements are made and, in some cases, 
information received from or disseminated by third parties, and are subject to a variety of risks and 
uncertainties and other factors that could cause actual events or outcomes to differ materially from 
those anticipated or implied by such forward-looking statements. 

In respect of the expectations of generating sufficient cash from operations to meet obligations as they 
become due, those risks, uncertainties and factors include, but are not limited to, such things as the 
continuing demand for the Company’s products, the ability of the Company to generate sufficient sales 
and the solvency and ability of the Company’s customers to pay their obligations as they become due. 
In respect of expectations concerning the amount of capital expenditures anticipated in 2011 and the 
funding of such capital expenditures, those risks, uncertainties and factors include, but are not limited 
to, such things as the necessity to incur capital spending if other outsourcing alternatives are more 
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economical, the ability to control capital spending in line with management’s estimates and the ability 
to generate cash flow or utilize bank financing for capital expenditures. In respect of expectations 
concerning the increase in sales to its OEM customer, those risks, uncertainties and factors include, but 
are not limited to, such things as the ability of the customer maintain sales to its customers, the ability 
of the Company to deliver product at higher levels and the impact of increased competition. In respect 
of expectations concerning improvements in the markets for products distributed by members of the 
Circa Group in 2011, those risks, uncertainties and factors include, but are not limited to, such things as 
the intensification of competition within the product markets, the continuation or intensification (or 
both) of the current economic slowdown and the emergence of new technologies. In respect of 
expectations concerning the Company’s positioning to benefit from any increase in residential and 
commercial construction activity, those risks, uncertainties and factors include, but are not limited to, 
such things as the ability of the Company to maintain its current staff and operating performance if 
sales increase. Accordingly, readers should not place undue reliance upon forward-looking 
information contained herein. 

Forward-looking information respecting: 
 

(i) the ability of the Company to generate funds from operations to meet its financial 
obligations is based on management’s forecast and estimate of sales and operating 
expenses in 2011; 

(ii)  the amount of capital expenditures anticipated in 2011 and the funding of such capital 
expenditures, is based upon management’s estimate of the anticipated volume of 
business, required capital resources and anticipated cash flows in 2011;  

(iii)  the increase in sales to the Company’s OEM customer is based on management’s 
discussions and communications with its customer as well as its expectation of the 
market activity and future sales;  

(iv) improvements in the markets for products distributed by members of the Circa Group in 
2011, is based upon management’s assessment of the product markets; and 

(v) the Company’s positioning to benefit from any increase in residential and commercial 
construction activity, is based upon the ability of the Company to retain customers and 
management’s assessment of the recovery of the economy. 

Although Circa believes that the assumptions underlying such forward looking statements are 
reasonable, and information received or disseminated by third parties is reliable, it can give no 
assurance that the expectations reflected in such forward-looking statements will prove to have been 
correct. Circa does not assume responsibility for the accuracy and completeness of the forward-
looking statements and such forward-looking statements should not be taken as guarantees of 
future outcomes. Subject to applicable securities laws, the Company does not undertake any 
obligation to publicly revise these forward-looking statements to reflect subsequent events or 
circumstances. The forward-looking statements of the Company contained in this MD&A are expressly 
qualified, in their entirety, by this cautionary statement. 
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CHANGES IN ACCOUNTING POLICIES 

Canadian publicly traded companies are required to prepare their financial statements in accordance 
with IFRS as issued by the International Accounting Standards Board, for financial years beginning on 
or after January 1, 2011. On January 1, 2011, Circa adopted IFRS for financial reporting purposes, 
using a transition date of January 1, 2010. The financial statements for the three and nine month 
periods ended September 30, 2011, including required comparative information, have been prepared in 
accordance with International Financial Reporting Standards 1, First-time Adoption of International 
Financial Reporting Standards, and with International Accounting Standard ("IAS") 34, Interim 
Financial Reporting, as issued by the International Accounting Standards Board ("IASB"). Previously, 
the Company prepared its Interim and Annual Consolidated Financial Statements in accordance with 
Canadian generally accepted accounting principles ("Canadian GAAP"). Unless otherwise noted, 
2010 comparative information has been prepared in accordance with IFRS. 

The adoption of IFRS has not had an impact on the Company’s operations, strategic decisions and Cash 
Flow. Further information on the IFRS impacts is provided in the Company’s consolidated financial 
statements, including reconciliations between Canadian GAAP and IFRS Net Earnings, Operating 
Earnings and other financial metrics. 

GENERAL AND OVERVIEW 

Circa's operations consist of two distinct business lines – the first being surge protection and related 
products ("Telecom"), sold primarily to the United States market (through Circa Telecom (USA) Inc., 
a wholly-owned subsidiary of the Company) and the second being metal fabrication (through the 
Company's wholly owned subsidiary, Circa Metals Inc.). The Telecom business consists of the design, 
manufacture, marketing and sale of surge protection products, which provide primary protection to 
telephone systems and data transmission equipment against voltage surges. Circa Metals provides 
custom metal fabrication services to Circa Enterprises itself and to third parties. Circa Metals also 
designs, manufactures, markets and sells fabricated enclosures, pole line hardware and other products 
to the Canadian electrical industry through its Hydel ("Hydel") product line. 

Circa recorded a loss from continuing operations attributable to owners of the Company of $77,000 in 
the third quarter of 2011, compared to a profit of $0.5 million in Q3 2010. The Company experienced a 
$1.0 million decline in sales during the quarter compared to Q3 2010 – from $6.9 million in 2010 to 
$5.9 million in 2011. As a result of this decrease in sales, the Company realized a decline in its gross 
profit and operating profit in Q3 2011 compared to Q3 2010. These reductions in sales and profit, 
combined with higher selling, general and administrative expenses resulted in the loss. Selling, general 
and administrative costs went from $1.0 million in Q3 2010 to $1.1 million in Q3 2011 as a result of 
increased sales and administrative resources.  A foreign currency exchange gain on the translation of 
the Company’s U.S. subsidiary offset the loss, resulting in positive total comprehensive income for the 
quarter. 

For the nine month period ended September 30, 2011, the Company recorded a loss from continuing 
operations of $23,000, compared to a profit of $1.0 million for the nine month period ended 
September 30, 2010. Sales and gross profit for the nine month period declined to $17.2 million and 
$3.5 million respectively, compared to $19.0 million and $4.6 million for the same period in 2010. The 
lower margins, combined with higher selling, general and administrative expenses, resulted in lower 
earnings for the nine month period, compared to the prior year. 
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Third Quarter Selected Financial Information 
($000’s except per share figures) 
 
The following table sets out selected financial information for the Company for the third quarter of the 
years indicated. 
 

 Q3 2011 Q3 2010 Q3 2009 (1) 

Revenue 5,861 6,900 6,978 
(Loss) profit for the period from continuing operations 
attributed to owners of the Company (77) 507 166 

Basic and diluted profit for the period per share from 
continuing operations attributed to owners of the Company (0.01) 0.05 0.02 

Total comprehensive income (loss) for the period 52 424 (85) 
Basic and diluted (loss) earnings per share 0.01 0.04 (0.01) 
Total assets 10,718 13,092 13,266 
Non-current liabilities 52 8 51 

 
(1)  As Circa’s IFRS transition date was January 1, 2010; comparative information for 2009 has not been restated and the 
results shown are in accordance with Canadian GAAP. 
 
Sales revenue in both the Telecom and Metals business segments were down in Q3 2011 compared to 
the prior year. The main reason for the lower Telecom division sales was lower activity from its largest 
OEM customer. The Circa Metals sales were down due to lower demand from its customers, driven by 
residential, commercial, industrial, and utility markets. 

Sales and Comprehensive Income  
($000’s except per share figures) 
 
The following table sets out selected sales and comprehensive income (loss) information for the periods 
indicated. 
 

 2011 2010 2009 (1) 
 Q3 Q2 Q1 Q4 Q3 Q2 Q1 Q4 
Revenue 5,861 5,696 5,607 6,777 6,900 6,817 5,271 6,420 
(Loss) profit before tax (119) (20) 109 219 689 644 107 348 
Comprehensive (loss) 
income 52 (16) 6 97 424 544 74 (161) 

Basic and diluted earnings 
(loss) per share 0.00 (0.00) 0.01 0.01 0.05 0.05 0.01 (0.02) 

 
(1)  As Circa’s IFRS transition date was January 1, 2010, 2009 comparative information has not been restated and the 
results shown are in accordance with Canadian GAAP. 
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 

Sales 

Product sales, primarily in the Telecom and Hydel businesses, have historically tended to peak in the 
summer months with the commercial construction cycle, while sales under supply agreements and 
custom fabrication sales can occur throughout the year. Stronger sales are generally expected in the 
second and third quarters of the year as evidenced by sales patterns over the past several years. 

Sales for the three month period ended September 30, 2011 were down $1.0 million, from $6.9 million 
in Q2 2010 to $5.9 million in Q2 2011. Sales in the Telecom business declined slightly as a result of 
lower sales to its largest OEM customers.  

The Telecom business sales declined from $2.9 million in Q3 2010 to $2.5 million in Q3 2011. The 
sales of Telecom products under the Company’s third party agreement were down $0.3 million in Q3 
2011 compared to Q3 2010. A portion of the Telecom decrease is due to the U.S./Canadian dollar 
exchange rate as the Canadian dollar strengthened compared to the prior year. Sales of Telecom 
products in Canada remained constant at $0.4 million Q3 2011 compared to Q3 2010. 

Sales generated by Circa Metals declined 18% in the second quarter, from $4.0 million in Q3 2010 
compared to $3.3 million in Q3 2011. The decrease in this segment is due to several reasons. 
Competitive factors facing the Company’s Hydel brand products resulted in a slowdown in activity. To 
address this, the Circa Metals division has expanded its efforts through the use of distributor 
representatives and has recently added to its internal sales force across Canada. The Company is 
continuing to search for new customers and projects to replace these sales going forward.  

In addition, the Company was affected by a slowdown in the residential housing market. This, 
combined with unseasonably cold winter and spring weather in North America, has reduced demand 
for its electrical utility products.  

Third Quarter Sales by Geographic Market 
($000’s) 
 
The following table sets out additional information relating to sales by geographic market for the third 
quarter in the years indicated. 

 Q3 2011 % Q3 2010 % Q3 2009 (1) % 
United States 2,538 43 2,557 37 3,027 43 
Canada 3,323 57 4,343 63 3,951 57 
 5,861 100 6,900 100 6,978 100 

 
(1)  As Circa’s IFRS transition date was January 1, 2010; comparative information for 2009 has not been restated and the 
results shown are in accordance with Canadian GAAP. 
 
The geographic sales market ratio between Canada and the United States changed from Q3 2010 to Q3 
2011. In Q3 2011, 57% of sales were made to Canadian customers as compared to 63% in Q3 2010. 
The change in the ratio was due to the large drop in Circa Metals sales, which are all in Canada to 
Canadian customers and only a slight decline in U.S. sales. 
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Gross Profit 

Gross profit, defined as sales less cost of sales, decreased to $1.0 million in Q3 2011 from $1.7 million 
in Q3 2010. The Company’s gross profit decreased in Q3 2011 over the Q3 2010 results due to the 
lower sales discussed above combined with smaller margins on precision metal work. In addition, the 
Company has experienced upward cost pressure on its materials purchases, particularly from its 
Chinese suppliers. The Company is continuing to look for opportunities to reduce its costs in its 
manufacturing processes as well as improve margins through price increases where possible. 

Gross profit for the nine months ended September 30, 2011 decreased to $3.5 million from $4.6 million 
in the same period in 2010. The decline was a result of lower sales volumes as noted above. 

Expenses 

The Company’s selling, general and administrative expenses increased from Q3 2010 to Q3 2011 as a 
result of the Company hiring more sales and marketing staff compared to the prior year and the 
utilization of new sales distribution representatives in certain geographic markets. These distributor 
representatives earn commissions on sales and will intensify the sales focus in an effort to increase 
sales. 

In addition, the Company experienced inflation in its salaries and wages paid along with its other 
expenses. Circa also incurred costs related to moving the Calgary office and operations in the nine 
month period ended September 30, 2011 as well as higher professional fees due to the timing of some 
professional services as well as fees related to the assistance for converting its accounting policies from 
Canadian GAAP to IFRS. 

Profit for the period from continuing operations attributable to owners of the Company  

Circa posted a loss for the period from continuing operations of $77,000 in Q3 2011 compared to profit 
of $0.5 million in Q3 2010. As noted above the decrease was due to lower sales and gross profit, 
combined with higher selling, general and administrative expenses. 

For the nine month period ended September 30, 2011, the Company recorded a loss from continuing 
operations of $23,000 compared to profit of $1.0 million in the same period in 2010. 

Total Comprehensive Income 

Circa reported total comprehensive income of $52,000 in Q3 2011, compared to total comprehensive 
income of $0.4 million in Q3 2010. 

Other comprehensive income for the nine month period ended September 30, 2011 consisted of an 
exchange gain from translating the U.S. subsidiary as the movement in the U.S./Canadian dollar 
exchange rate created a gain when translating the Company’s U.S. subsidiary to Canadian dollars. 

Outstanding Share Information 

The following table sets out information concerning the authorized and outstanding shares of the 
Company as at the date hereof. 
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Authorized 
 
Unlimited number of voting common shares 
Unlimited number of first preferred shares, issuable in series 
Unlimited number of second preferred shares, issuable in series 
 
Issued and Outstanding 
 
9,703,852 common shares 
 
Under the Share Acquisition Plan approved by the shareholders (the "Acquisition Plan"), each director 
of the Company is entitled to purchase common shares utilizing all or a portion of the annual retainer 
otherwise payable to the director. Common shares acquired by a director under the Acquisition Plan 
can be issued from the treasury of the Company or purchased in the market by the administrator 
appointed under the Acquisition Plan. On the initial adoption of this plan, 100,000 common shares 
were reserved for issuance under the Acquisition Plan and all 100,000 shares were issued. 

At the Annual and Special Meeting of Shareholders in June 2010, the Acquisition Plan was amended to 
allow for an additional 200,000 common shares to be authorized for distribution. During the third 
quarter, the Company issued 26,544 shares under the plan for total consideration of $18,050 (Q3 2010 
– 62,500 shares for total consideration of $25,000). For the nine months ended September 30, 2011, 
there were 52,702 shares issued under the plan for total consideration of $36,100 or $0.69 per share 
(nine months ended September 30, 2010 – 62,500 shares for total consideration of $25,000), 
representing the weighted average trading price of the common shares in accordance with the plan.  

Under the Amended and Restated Stock Option Plan approved by the shareholders (the "Option 
Plan"), the Company may grant options to its officers, directors, employees and consultants. Options 
granted under the Option Plan have a maximum term of ten years, with vesting terms and conditions 
determined by the board of directors at the time of grant. The price at which common shares may be 
acquired upon the exercise of options granted under the Option Plan may not be less than the market 
price of the common shares at the date of grant. At September 30, 2011, 970,385 common shares 
remained reserved under the Option Plan. No options were granted during the three or nine month 
periods ended September 30, 2011 and no options were outstanding as at September 30, 2011. 

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 

At September 30, 2011, the Company’s working capital, defined as current assets less current 
liabilities, stood at $6.1 million. There was no change in the total working capital, however there were 
small changes in the balance sheet items that comprised working capital when compared to the balance 
at December 31, 2010.  

Accounts receivable increased slightly at September 30, 2011 compared to the December 31, 2010 
balance as collections for some of the Company’s larger customers slowed slightly. Inventory 
decreased as the sales activity in the Circa Metals division declined, inventory was reduced 
accordingly.  Telecom division inventory remained constant despite lower sales as the Company built 
inventory in anticipation of higher sales activity from its OEM business in the latter part of 2011. 

The Company has historically relied on cash from operations and access to a line of credit in order to 
meet its financial obligation. Although Q3 sales were lower than expected, the Company expects to 
generate sufficient funds from operations to meet its obligations as they become due. Circa maintains 
access to capital through its line of credit, which is available to meet short term operating and capital 
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requirements. In addition, the Company relies upon cash from its operating activities in order to meet 
its obligations and fund working capital and investment objectives. At times, the Company has relied 
upon its operating line of credit to fund its operating losses and meet its obligations as they become 
due. 

In 2011, the Company plans on investing $414,000 in capital expenditures related to property, plant 
and equipment. It is expected that these expenditures will be funded with operating cash flow. 

Contractual Obligations 
($000’s) 
 
At September 30, 2011, the Company had entered into contractual obligations as detailed below. 

 Payments Due by Period 

 Less than 1 year 1–3 years 4–5 years After 5 years Total 

Operating Leases $ 1,499 $ 4,071 $ 718 $ - $ 6,288 

 
In Q3 2011, the Company incurred capital expenditures of $40,000 (Q3 2010 – $48,000) and had 
$40,000 of outstanding commitments to purchase property, plant and equipment. 

CONSOLIDATED STATEMENTS OF CASH FLOWS 

The net inflow from operating activities for Q3 2011 was $0.4 million, compared to a cash inflow of 
$0.8 million in Q3 2010. This increase in operating cash was largely attributable to positive working 
capital changes compared to the June 30, 2011 balances and was partially offset by a small loss from 
continuing operations. 

There were a number of Statement of Financial Position balance changes in Q3 2011. Notably, 
inventory decreased by $0.6 million compared to the prior quarter end as Circa Metals drew down its 
inventory and reduced production in response to lower sales orders. In addition, the Company reduced 
its accounts payable balance by $0.1 million as a result of lower activity and timing of purchases and 
payments. 

The Company maintains access to a credit facility of up to $5.0 million, which is subject to borrowing 
base requirements and reporting and general covenants that may act to restrict the amount the Company 
can borrow at any given time. At September 30, 2011, the amount available under this facility was 
approximately $4.5 million, of which $0.5 million was drawn. 

During the quarter, the Company did not enter into any financing arrangements. However, during the 
nine month period, the Company entered into finance leases for the acquisition of office equipment. 

The net outflow of funds for investing activities was the result of the purchase of property, plant and 
equipment and leasehold improvements as the Company relocated its Calgary production facility and 
invested in equipment in the normal course of business. The cash outflow from these investing 
activities was $40,000 in the quarter ended September 30, 2011. 

OFF-BALANCE SHEET ARRANGEMENTS 

The Company has no outstanding off-balance sheet arrangements. 
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RELATED PARTY TRANSACTIONS 

The Company did not undertake any material related party transactions during the three or nine month 
periods ended September 30, 2011. 

RISKS AND UNCERTAINTIES 

Ongoing business risks and uncertainties that may have an effect on the Company's business include 
the following. 

Economic Climate 

Circa's Telecom business in the U.S. is substantially driven by economic conditions and any downturn 
in the U.S. economy has historically represented a business risk for Circa. The ongoing weakness and 
current uncertainty in the U.S. economy is an example of a situation having a significant negative effect 
on Circa's marketing and sales efforts. Continued weakness in certain sectors and regions in the North 
American economy, the U.S. residential and commercial construction sectors in particular and the 
impact of changing lending rates affecting construction activity may have an adverse effect on sales of 
Telecom equipment to U.S. markets and that effect may be material. 

Foreign Currency Exchange 

Circa is exposed to foreign currency risk due to its export of Canadian manufactured goods. The timing 
of foreign exchange rate fluctuations can have a material effect on Circa's operating results, the effect 
and magnitude of which depend on the product mix of sales and materials purchased. During the nine 
month period ended September 30, 2011, the Canadian/U.S. dollar exchange rate fluctuated between 
$0.96 and $1.06 as compared to an average of $0.97 in the same period in 2010. Movement in the U.S. 
dollar can affect sales reported in Canadian dollars and resulting gross profits. In addition, Circa must 
translate the accounts of Circa USA to Canadian dollars for financial reporting purposes. 

Additional Capital Requirements 

Circa may be required to raise additional capital in the future to fund operations or acquisitions. The 
availability of future borrowings and access to capital markets depends on prevailing market conditions 
and the acceptability of financing terms offered to the Company. There can be no assurance that future 
borrowings or equity financing will be available to Circa, or available on acceptable terms, in amounts 
sufficient to fund its needs. 

Customer Concentration and Customer Credit 

The wide range of customers that purchase products from members of the Circa Group has helped to 
mitigate the Circa Group's exposure to any one customer or small group of customers. Nonetheless, the 
top five customers of the Circa Group accounted for 43% of consolidated sales in for the nine month 
period ended September 30, 2011. Economic weakness may adversely affect the financial condition of 
certain Circa Group customers, which, in turn, could create uncertainty with respect to the collection of 
receivables. 

Raw Materials 

The price of raw materials, in particular plastic, steel and copper, represent a significant portion of the 
manufacturing costs incurred by members of the Circa Group. There is considerable volatility in the 
price of these products, which is outside the control of the Company and its subsidiaries. Significant 
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price volatility or raw materials disruptions or shortages would be detrimental to the operations of 
the Circa Group, and the effect could be material. 

Product Market 

Sales of Telecom equipment and related devices continue to be a significant contributor to overall 
consolidated sales and net earnings. Electrical codes in Canada and the United States require the use of 
the types of products supplied by the Company and its subsidiaries, while other forms of 
communication transmission, such as voice over internet, wireless and fiber optic cable, may not 
require the installation of Telecom equipment. Changes in building codes or the widespread adoption 
of forms of communication transmission that do not entail the use of surge protection equipment could 
materially adversely affect the volumes of Telecom products sold by members of the Circa Group and 
could materially adversely affect the financial condition, liquidity and results of operations of the 
Company. 

Although many applications continue to rely upon copper-based solutions, a significant shift to 
communication transmission systems that do not use copper infrastructure could have a material 
adverse effect on the business of the Company. 

Reliance on Telecommunications Industry 

The Company's core Telecom business is dependent on the North American telecommunications 
industry and sales are influenced by economic and other factors affecting that industry. In particular, 
demand for telecom products is driven primarily by the installation of telecommunications 
infrastructure, which in turn is strongly influenced by commercial construction activity. Accordingly, 
the strength of the North American economy, job growth, the level of consumer confidence, 
availability of consumer credit, fluctuations in interest rates, demographics and migration of 
populations all have an indirect affect on the Company's operations. The ongoing economic slowdown 
has had, and the continuation or intensification of that slowdown will have, an adverse effect on 
commercial building activity, particularly in the United States. Any sustained slowdown in commercial 
building activity will adversely affect the Company's business, financial condition, liquidity and results 
of operations and the effect may be material. 

Competition 

The markets for products manufactured and distributed by members of the Circa Group is highly 
competitive, and a number of competitors in those markets have longer operating histories, greater 
name recognition, larger customer bases and greater financial, technical, engineering, product 
development and marketing resources than members of the Circa Group. These resources may allow 
them to respond more quickly than members of the Circa Group to new or emerging technologies and 
to changes in customer requirements. It also allows them to devote greater resources to the 
development, promotion and sale of their products. An inability to compete with other suppliers in the 
markets in which members of the Circa Group are active will adversely affect the Company's business, 
financial condition, liquidity and results of operations and the effect may be material. 

Reliance on Manufacturing Facilities 

Members of the Circa Group manufacture a significant percentage of the products sold by them at 
facilities owned by the Company and Circa Metals. The manufacturing operations of Circa Group 
members use certain equipment, which, if damaged or otherwise rendered inoperable or unavailable, 
could result in a material disruption in those operations. Any interruption of operations at a 
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manufacturing facility could have a material adverse effect on Circa's consolidated financial 
condition, liquidity and results of operations. 

Members of the Circa Group utilize certain contract manufacturers in China to manufacture products. 
While Circa maintains contact with alternative manufacturers in China that could produce products for 
members of the Circa Group, if any of the current contract manufacturers or manufacturers of 
components and sub-assemblies were rendered inoperable or otherwise became unable to supply Circa 
with product, this could represent a significant disruption to product availability and could disrupt 
relationships between members of the Circa Group and their customers and have an adverse affect on 
the Circa Group's reputation as a reliable supplier. 

Further risks are disclosed in the Company's Annual Information Form which is available on SEDAR 
at www.sedar.com. 

OUTLOOK  

Sales of the Company’s products, particularly in the Telecom division, have leveled off in the past two 
years compared to the levels achieved in 2006 through 2008 and management believes this is due to the 
ongoing weakness in the U.S. economy. The Company expects sales in Telecom to improve as the 
Company was notified by its largest OEM customer that the customer plans to significantly increase its 
orders for surge protection units.  Circa has supplied this customer with surge protection units under a 
supply agreement since 2005 and the customer has asked the Company to position itself to receive new 
orders for surge protection units and commence manufacturing an increased number of units effective 
immediately.  Circa has not been provided with forecast information respecting future deliveries of 
surge protection units to this customer and is unable to estimate the financial effect of new sales on its 
revenue and profitability. 
 
In the Circa Metals business segment, sales have recently weakened and management believes this is 
partially driven by the market, but that a renewed sales effort and more aggressive approach can boost 
sales. These efforts will be the focus in the last quarter of the year and the Company will pursue a 
strategy to continue these efforts going forward. 

The Company’s initiatives to combat the recession and achieve profitability in 2009 and 2010 have 
yielded positive results as evidenced by the strong financial results in 2010. However, with declining 
sales, management has recognized the need to add sales and marketing resources across both divisions 
of the Company and expects these additions and other initiatives will increase topline sales. 

Management anticipates the market for the products distributed by members of the Circa Group will 
remain steady and expects to benefit from any increases in residential and commercial construction 
activity. The Company has seen a modest increase in sales in the Telecom business attributed to its 
competitors exiting certain product markets and anticipates this activity to continue in 2011. 

Management continues to seek and evaluate opportunities for growth and to leverage its existing 
capabilities and distribution networks in an effort to generate new opportunities. The Company has 
allocated additional resources to continue this activity in the balance of 2011. 
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CIRCA ENTERPRISES INC. 
Consolidated statement of comprehensive income 
 
Unaudited 

  

Nine months 
ended 

30 Sep 2011 

Nine months 
 ended 

30 Sep 2010 

Three months 
ended 

30 Sep 2011 

Three months 
 ended 

30 Sep 2010 

 Notes $000’s $000’s $000’s $000’s 

      

Revenue 4 17,164 18,988 5,861 6,900 

Cost of sales  4 (13,701) (14,381) (4,906) (5,157) 

Gross profit  3,463 4,607 955 1,743 
Selling, general and administrative 
expenses 5 (3,465) (3,082) (1,065) (1,029) 

Operating (loss) profit  (2) 1,525 (110) 714 

Loss on sale of assets  (1) (10) - - 

Finance costs  (27) (75) (9) (25) 

(Loss) profit before tax  (30) 1,440 (119) 689 

Income tax expense 6 7 (402) 42 (182) 
(Loss) profit for the period from 
continuing operations attributable to 
owners of the Company  (23) 1,038 (77) 507 

Other comprehensive income (loss):      
Exchange differences on translating 
foreign operations, net of tax  65 4 129 (83) 
Total comprehensive income for the 
period attributable to owners of the 
Company  42 1,042 52 424 

      

Earnings (loss) per share (in $’s)      

Basic and diluted 17 (0.00) 0.11 (0.01) 0.05 

 
See accompanying notes to the consolidated financial statements 
 
 
Notice of No Auditor Review of Interim Consolidated Financial Statements 

In accordance with National Instrument 51-102 released by the Canadian Securities Administrators, the Company discloses 
that its auditors have not reviewed the unaudited interim consolidated financial statements as at and for the period ended 
September 30, 2011. 
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CIRCA ENTERPRISES INC. 
Consolidated statement of financial position 
 
Unaudited 

  

As at 
30 September       

2011 

As at
31 December 

2010

As at
  1 January   

2010

 Notes $000’s $000’s $000’s

Assets   

Current assets   

  Cash   187 391 350

  Accounts receivable 7 3,775 3,546 3,588

  Income taxes receivable  - - 58

  Inventory 8 4,874 5,195 5,834

  Prepaid expenses  136 137 215

  8,972 9,269 10,045

Non-current assets   

  Other assets 9 106 79 80

  Property, plant and equipment  10 962 922 1,099

  Assets held for sale  10 - - 105

  Intangible assets 11 119 192 303

  Deferred taxes 6 559 410 782

  10,718 10,872 12,414

   

Liabilities    

Current liabilities   

  Bank indebtedness  12 546 867 3,391

  Accounts payable  2,207 2,170 2,406

  Provisions  131 105 70

  Income taxes payable 6 30 51 -

  2,914 3,193 5,867

Non-current liabilities   

  Finance leases  42 - -

  Deferred expenses  10 - -

  Deferred taxes  6 - 5 37

  2,966 3,198 5,904

Shareholders’ equity   

Share capital  13 2,771 2,735 2,710

Accumulated other comprehensive loss (income)  9 (56) -

Retained earnings  4,972 4,995 3,800

  7,752 7,674 6,510

  10,718 10,872 12,414

 
See accompanying notes to the consolidated financial statements 
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CIRCA ENTERPRISES INC. 
Consolidated statement of changes in equity 
 
Unaudited 

 Share capital 

Accumulated 
other 

comprehensive 
income

Retained 
earnings Total

 $000’s $000’s $000’s $000’s

At January 1, 2010 2,710 - 3,800 6,510
Changes in equity for the first nine months of 
2010  

Profit for the period - - 1,038 1,038
Exchange on translation of foreign operations, 
net of tax - 4 - 4

Total comprehensive income for the period - 4 1,038 1,042

Issue of share capital  25 - - 25

At September 30, 2010 2,735 4 4,838 7,577
Changes in equity for the last three months of 
2010  

Profit for the period - - 157 157
Exchange on translation of foreign operations, 
net of tax - (60) - (60)

Total comprehensive income for the period - (60) 157 97

At December 31, 2010 2,735 (56) 4,995 7,674

Changes in equity for nine months of 2011  

Loss for the period - - (23) (23)
Exchange on translation of foreign operations, 
net of tax - 65 - 65

Total comprehensive income for the period - 65 (23) 42

Issue of share capital 36 - - 36

At September 30, 2011 2,771 9 4,972 7,752

 
See accompanying notes to the consolidated financial statements 
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CIRCA ENTERPRISES INC. 
Consolidated statement of cash flows 
 
Unaudited 

  

Nine months
 ended 

30 Sep 2011

Nine months
 ended 

30 Sep 2010

Three months 
ended 

30 Sep 2011

Three months
 ended 

30 Sep 2010

 Notes $000’s $000’s $000’s $000’s

  

Operating activities  
(Loss) profit for the period from continuing 
operations attributable to owners of the Company  (23) 1,038 (77) 507

Add back items not affecting cash:  

   Depreciation  198 224 63 78

   Amortization of intangible assets  73 75 24 22

   Loss on sale of assets  1 10 - -

   Deferred taxes  (154) 312 (178) 171

   Directors’ fees paid in shares 13 36 25 18 25

Non-cash working capital items:  

   (Increase) decrease in accounts receivable  (229) (1,041) (59) (612)

   Decrease in income taxes receivable  - 58 3 -

   Decrease (increase) in inventory  321 (383) 571 (585)

   Decrease (increase) in prepaid expenses  1 38 (74) 7

   (Increase) decrease in other assets  (27) - 30 (1)

   Decrease in accounts payable  37 761 112 1,199

   Increase (decrease) in provisions  26 20 5 (35)

  (Decrease) increase in income taxes payable  (21) 90 6 30

   Increase in deferred expenses  10 - - -

Cash generated from operating activities  249 1,227 444 806

Financing activities  

(Decrease) in bank indebtedness  (321) (1,203) (551) (561)

Increase (decrease) in finance leases  42 - (2) -
Cash generated from (used in) financing 
activities  (279) (1,203) (553) (561)

Investing activities  

Purchase of property, plant and equipment   (238) (98) (40) (48)

Additions to intangible assets  - (3) - -

Cash used in investing activities  (238) (101) (40) (48)

Foreign exchange translation differences  64 (7) 127 (84)

Net (decrease) increase in cash  (204) (84) (22) 113

Cash, beginning of period  391 350 209 153

Cash, end of period  187 266 187 266

  

Taxes paid  141 37 35 22

Interest paid  27 69 9 24

See accompanying notes to the consolidated financial statements 
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CIRCA ENTERPRISES INC. 
Notes to the consolidated financial statements 
 
Unaudited 
 
Note 1  The Company 
 
Circa Enterprises Inc. (the “Company” or “Circa”) is a publicly traded company and is listed on the TSX Venture Exchange. 
Circa is incorporated under the Business Corporations Act of the province of Alberta – the address of its registered office is 
#206, 5 Richard Way SW, Calgary, Alberta, Canada, T3E 7M8. 
 
The consolidated financial statements of the Company for the period ended September 30, 2011 comprise the Company and 
its subsidiaries.  The financial statements were authorized for issue by the Board of Directors on November 15, 2011. 
 
Circa's operations consist of two distinct business lines - the first being surge protection and related products (primarily to 
the United States market) and the second being metal fabrication (through the Company's Ontario-based subsidiary, Circa 
Metals).  The surge protection business consists of the design, manufacture, marketing and sale of surge protection products, 
which provide primary protection to telephone systems and data transmission equipment against voltage surges. Circa 
Metals designs, manufactures, markets and sells fabricated enclosures, pole line hardware and other products to the 
Canadian electrical industry through its Hydel product line and provides custom metal fabrication services. 
 
 
Note 2  Application of new and revised International Financial Reporting Standards 
 
These interim Consolidated Financial Statements represent Circa’s initial presentation of the financial results of operations 
and financial position under International Financial Reporting Standards (“IFRS”) for the period ended September 30, 2011 
in conjunction with the Company’s annual audited Consolidated Financial Statements to be issued under IFRS as at and for 
the year ended December 31, 2011. As a result, these interim Consolidated Financial Statements have been prepared in 
accordance with IFRS and IAS 34, “Interim Financial Reporting”, as issued by the IASB. Previously, the Company 
prepared its interim and annual Consolidated Financial Statements in accordance with Canadian Generally Accepted 
Accounting Principles (“Canadian GAAP”). 
 
IFRS 1 requires the presentation of comparative information as at the January 1, 2010 transition date and subsequent 
comparative periods as well as the consistent and retrospective application of IFRS accounting policies. To assist with the 
transition, the provisions of IFRS 1 allow for certain optional exemptions for first-time adopters to alleviate the 
retrospective application of all IFRS’s. 
 
First-time adoption exemptions applied 
 
IFRS 1, which governs the first-time adoption of IFRS, generally requires accounting policies to be applied retrospectively 
to determine the opening balance sheet on the transition date of January 1, 2010, and allows certain exemptions on the 
transition to IFRS. The elections the Company has chosen to apply and that are considered significant to the Company 
include decisions to: 

• measure property, plant and equipment at deemed cost, being the carrying value of property, plant and equipment 
at the date of previously recorded impairments; 

• reset the cumulative translation difference reserve for all foreign operations to zero at the date of transition to 
IFRS; and 

• prospectively apply IAS 23, “Borrowing Costs” from the transition date forward. As at the transition date, the 
Company did not have any qualifying assets.  
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Note 2  Application of new and revised International Financial Reporting Standards (continued) 
 
Foreign currency translation 
 
The foreign currency adjustment relates to integrated foreign operations under Canadian GAAP. IFRS does not distinguish 
between integrated and self-sustaining foreign operations and the current rate method is required to be applied to all entities 
where the functional currency is different from the presentation currency, resulting in an adjustment on transition to IFRS.  
 
The change in the method of translating foreign operations has resulted in the following changes on the previously reported 
Consolidated Statement of Financial Position: 
 

 

Canadian
 GAAP

Foreign
 currency 

translation 
adjustment IFRS

 $000’s $000’s $000’s
At January 1, 2010 
Assets: 

Inventory 5,842 (8) 5,834
Property, plant and equipment 1,086 13 1,099
Deferred income taxes, net 744 1 745

Shareholders’ equity: 
Retained earnings 3,794 6 3,800

 
At September 30, 2010 
Assets: 

Inventory 6,213 4 6,217
Property, plant and equipment 1,064 25 1,089

Shareholders’ equity: 
Accumulated other comprehensive income - 30 30
Retained earnings 4,813 (1) 4,812

 
At December 31, 2010 
Assets: 

Inventory 5,198 (3) 5,195
Property, plant and equipment 935 (13) 922

Shareholders’ equity: 
Accumulated other comprehensive income - (56) (56)
Retained earnings 4,953 42 4,995
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Note 2  Application of new and revised International Financial Reporting Standards (continued) 
 
The change in the method of translating foreign operations has resulted in the following changes on the previously reported 
Consolidated Statement of Comprehensive Income: 
 

 

Canadian
 GAAP

Foreign
 currency 

translation 
adjustment IFRS

 $000’s $000’s $000’s
For the three months ended September 30, 2010 

Cost of sales (5,148) (9) (5,157)
Selling, general and administrative expenses (1,003) (26) (1,029)
Foreign currency translation gain 29 (29) -
Income tax expense (209) 1 (208)
Other comprehensive income - (57) (57)

 
For the nine months ended September 30, 2010 

Cost of sales (14,358) (23) (14,381)
Selling, general and administrative expenses (3,009) (73) (3,082)
Foreign currency translation gain (20) 20 -
Income tax expense (426) (2) (428)
Other comprehensive income - 30 30

    
For the year ended December 30, 2010    

Cost of sales (19,859) (11) (19,870) 
Selling, general and administrative expenses (4,224) (13) (4,237) 
Foreign currency translation loss (24) 24 - 
Income tax expense (498) 34 (464) 
Other comprehensive income - (56) (56) 

 
Financial statement presentation changes 
 
The transition to IFRS has resulted in numerous financial statement presentation changes in the financial statements, most 
significantly on the consolidated statement of income. The changes to the Consolidated Statement of Financial Position 
relate only to the further break-out of balances on the face of the statement including provisions, other assets, cumulative 
translation difference and deferred taxes. The changes to the Consolidated Statement of Cash Flows statement are a further 
break-out of the working capital items in cash from operations. 
 
The following is a summary of the significant changes to the Consolidated Statement of Comprehensive Income: 

• Expenses by function and nature – the Consolidated Statement of Comprehensive Income presents expenses by 
function. Accordingly, depreciation and amortization is no longer presented as a separate item on the Consolidated 
Statement of Comprehensive Income but is included in cost of sales. 

• Finance expense – under IFRS, finance expense includes interest on debt along with other items related to 
financing costs; however none of these other types of costs are applicable to Circa in these consolidated financial 
statements. 

 
The above changes are reclassifications within the Consolidated Statement of Comprehensive Income so there is no net 
impact to profit as a result of these presentation changes. 
  



 20   
Note 3  Significant accounting policies 
 
Basis of presentation 
 
These consolidated financial statements have been prepared in accordance with IFRS as adopted by the International 
Accounting Standards Board. 
 
These consolidated financial statements are the Company’s first financial statements prepared under IFRS. The Company 
adopted IFRS in accordance with IFRS 1 First-time Adoption of International Financial Reporting Standards (“IFRS 1”) 
with a transition date to IFRS of January 1, 2010. Consequently the comparative figures for 2010 and the Company’s 
statement of financial position as at January 1, 2010 have been restated from Canadian generally accounting principles 
(“Canadian GAAP”) to comply with IFRS. 
 
The reconciliations to IFRS from the previously published Canadian GAAP consolidated financial statements are 
summarized in Note 2. In addition, IFRS 1 allows certain exemptions from retrospective application of IFRS in the opening 
statement of financial position. Where these have been used they are explained in Note 2. 
 
Any standards and interpretations that have been issued but are not yet effective, and that are available for early application, 
have not been applied to the Company in these financial statements.  Application of the majority of these standards and 
interpretations is not expected to have a material effect on the financial statements in the future.  
 
These adjusted financial statements have not been audited and therefore the 2011 annual financial statements may differ for 
differences in interpretation of IFRS standards, new pronouncements or other items that may be identified during an audit. 
 
Basis of consolidation 
 
The financial statements of Circa consolidate the financial statements of Circa and its subsidiaries, Circa Telecom (U.S.A.) 
Inc. (“Circa U.S.A.”) and Circa Metals Inc. (“Circa Metals”).  Businesses acquired or disposed during the period are 
consolidated from the effective date of acquisition or until the effective date of disposal.   
 
All intra-company transactions, balances, income and expenses are eliminated on consolidation. 
 
Basis of measurement 
 
These interim consolidated financial statements are stated in Canadian dollars and were prepared on a going concern basis, 
under historical cost convention except for available-for-sale financial assets which are measured at fair value. 
 
Foreign currency translation 
 
Items included in the consolidated financial statements of each of the Company's subsidiaries are measured using the 
currency of the primary economic environment in which the entity operates (the "functional currency"). Foreign currency 
transactions are translated into the functional currency using the exchange rates prevailing at the dates of the transaction. 
 
Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation of monetary 
assets and liabilities not denominated in the functional currency of an entity are recognized in the Consolidated Statement of 
Comprehensive Income.  
 
Assets and liabilities of foreign operations with functional currencies other than Canadian dollars are translated at the period 
end rates of exchange, and the results of their operations are translated at average rates of exchange for the period. The 
resulting translation adjustments are included in Translation Reserve in shareholders' equity. 
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Note 3  Accounting policies (continued) 
 
Significant accounting estimates and assumptions 
 
The preparation of the consolidated financial statements in conformity with IFRS requires management to make estimates, 
assumptions and judgments that affect the reported amounts of assets, liabilities and contingent liabilities at the date of the 
consolidated financial statements and reported amounts of revenues and expenses during the reporting period. Estimates, 
assumptions and judgments are continuously evaluated and are based on management’s experience and other factors, 
including expectations of future events that are believed to be reasonable under the circumstances. Actual outcomes can 
differ from these estimates.  
 
The key sources of estimation uncertainty that have a significant risk of causing material adjustment to the amounts 
recognized in the consolidated financial statements are: 
 
Useful lives of property and equipment 
 
The Company estimates the useful lives of property and equipment based on the period over which the assets are expected 
to be available for use. The estimated useful lives of property and equipment are reviewed periodically and are updated if 
expectations differ from previous estimates due to physical wear and tear, technical or commercial obsolescence and legal 
or other limits on the use of the relevant assets. In addition, the estimation of the useful lives of property and equipment are 
based on internal evaluation and experience with similar assets. It is possible, however, that future results of operations 
could be materially affected by changes in the estimates brought about by changes in factors mentioned above. The amounts 
and timing of recorded expenses for any period would be affected by changes in these factors and circumstances. A 
reduction in the estimated useful lives of the property and equipment would increase the recorded expenses and decrease the 
non-current assets. 
 
Fair value of financial instruments 
 
The estimated fair value of financial assets and liabilities, by their very nature, are subject to measurement uncertainty. 
 
Impairment of non-financial assets 
 
Impairment exists when the carrying value of an asset or cash generating unit exceeds its recoverable amount, which is the 
higher of its fair value less costs to sell and its value in use. The fair value less costs to sell calculation is based on available 
data from binding sales transactions in an arm’s length transaction of similar assets or observable market prices less 
incremental costs for disposing of the asset. The value in use calculation is based on a discounted cash flow model. The 
estimated future cash flows are derived from management estimates, budgets and past performance and do not include 
activities that the Company is not yet committed to or significant future investments that will enhance the asset’s 
performance of the cash generating unit being tested. The recoverable amount is sensitive to the discount rate used for the 
discounted cash flow model as well as the expected future cash inflows and the growth rate used for extrapolation purposes. 
 
Taxes 
 
Provisions for taxes are made using the best estimate of the amount expected to be paid based on a qualitative assessment of 
all relevant factors. The Company reviews the adequacy of these provisions at the end of the reporting period. However, it is 
possible that at some future date an additional liability could result from audits by taxing authorities. Where the final 
outcome of these tax-related matters is different from the amounts that were initially recorded, such differences will affect 
the tax provisions in the period in which such determination is made. 
 
Transfer pricing 
 
The Company has conducted a study of its internal policies with respect to cross-border transfer pricing on surge protection 
sales between Canada and the United States. The consolidated income tax provision provided herein has been based on 
management’s best estimate of the pricing as documented in its transfer pricing study. All other intersegment sales are 
recorded at the exchange amount which approximates amounts charged to or by unrelated parties. 
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Note 3  Accounting policies (continued) 
 
Revenue recognition 
 
The Company recognizes revenue when the product is shipped and ownership is transferred to the customer and the price 
charged to customers is fixed and determinable and collectability is reasonably assured. 
 
Taxes 
 
Tax expense comprises current and deferred tax. Tax is recognized in the Consolidated Statement of Comprehensive 
Income except to the extent it relates to items recognized in other comprehensive income or directly in equity. 
 
Current Income tax 
 
Current tax expense is based on the results for the period as adjusted for items that are not taxable or not deductible. Current 
tax is calculated using tax rates and laws that were enacted or substantively enacted at the end of the reporting period. 
Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax 
regulation is subject to interpretation. Provisions are established where appropriate on the basis of amounts expected to be 
paid to the tax authorities. 
 
Deferred tax 
 
Deferred taxes are the taxes expected to be payable or recoverable on differences between the carrying amounts of assets in 
the Consolidated Statement of Financial Position and their corresponding tax bases used in the computation of taxable 
profit, and are accounted for using the balance sheet asset and liability method. Deferred tax liabilities are generally 
recognized for all taxable temporary differences between the carrying amounts of assets and their corresponding tax bases. 
Deferred tax assets are recognized to the extent that it is probable that taxable profits will be available against which 
deductible temporary differences can be utilized. Such assets and liabilities are not recognized if the temporary difference 
arises from the initial recognition of goodwill or from the initial recognition (other than in a business combination) of other 
assets in a transaction that affects neither the taxable profit nor the accounting profit. 
 
Earnings per share 
 
Basic earnings per share is calculated based on the weighted average number of common shares outstanding during the year. 
Diluted earnings per share is calculated based on the treasury stock method which takes into consideration the dilutive effect 
of the potential exercise of stock options as though they occurred at the beginning of the year. 
 
Cash 
 
Cash represents cash on hand, and balances with banks. 
 
Inventory 
 
Raw materials are valued at the lower of standard cost, which approximates actual cost, and net realizable value.  Finished 
goods and work in process are valued at the lower of standard cost and net realizable value.  Standard cost, which 
approximates actual cost, includes raw material, labour, and manufacturing overhead.  The Company reverses previously 
recorded write-downs to realizable value when there is clear evidence that net realizable value has increased. 
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Note 3  Accounting policies (continued) 
 
Property, plant and equipment 
 

Property, plant and equipment are stated at cost less accumulated depreciation and any recognized impairment losses. 

 

Depreciation is charged at rates calculated to write down the cost of the asset over the estimated useful lives on the basis 
and rates indicated below: 

 

Asset group Basis Rate 
Equipment Declining-balance and straight-line 6-20% or 3-17 years 
Office equipment Declining-balance and straight-line 20-30% or 3-5 years 
Leasehold improvements Straight-line Over the term of the lease 
 
The expected useful lives of other assets are reviewed annually to ensure that they remain appropriate. Changes in useful 
lives are accounted for prospectively as a change in estimate. 
 
Intangible assets 
 
Intangible assets are shown at historical cost less accumulated amortization and impairment losses. 
 
The Company amortizes patents and product certification costs over 5 to 17 years on a straight-line basis, relating to the life 
of the patents and product certifications.  
 
Deferred charges are expensed in the period incurred unless the Company believes the development project meets IFRS for 
deferral and amortization. In evaluating these criteria the Company considers among other factors technological feasibility 
and evidence to support clearly defined market prospects.  Deferred costs not yet commercialized are not amortized. Costs 
which are deferred and have been commercialized are amortized on a straight-line basis over the product’s estimated 
economic life. 
 
Deferred development costs are reduced by related government grants and investment tax credits available on qualifying 
scientific research and experimental development expenditures. Investment tax credits are recorded when realized. 
 
Provisions 
 
Provisions are recognized when the Company has a present obligation (legal or constructive) as a result of a past event, it is 
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable 
estimate can be made of the amount of the obligation. Where the Company expects some or all of the provision to be 
reimbursed, the expense relating to any provision is presented in the Consolidated Statement of Comprehensive Income net 
of the reimbursement. If the effect of the time value of money is material, provisions are discounted using a current pre-tax 
rate that reflects the risks specific to the liability. Where discounting is used, the increase in the provision due to the passage 
of time is recognized as a finance cost in the Consolidated Statement of Comprehensive Income. 
 
Leases  
 
The economic ownership of a leased asset is transferred to the lessee if the lessee bears substantially all the risks and 
rewards related to the ownership of the leased asset. The related asset is then recognized at the inception of the lease at the 
fair value of the leased asset or, if lower, the present value of the lease payments plus incidental payments, if any. A 
corresponding amount is recognized as a finance leasing liability, irrespective of whether some of these lease payments are 
payable up-front at the date of inception of the lease. 
 
Assets under finance lease are depreciated over the shorter of the useful life and the lease term. The depreciation policy for 
depreciable leased assets is consistent with that for depreciable assets that are owned by the Company. The corresponding 
finance leasing liability is reduced by lease payments less finance charges, which are expensed as part of finance costs. 
 
All other leases are accounted for as operating leases, and payments are expensed on a straight-line basis over the term of 
the lease. Associated costs, such as maintenance and insurance, are expensed as incurred. 
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Note 3  Accounting policies (continued) 
 
Impairment of non-financial assets 
 
Property, plant and equipment and intangible assets are tested at least annually for impairment. At the end of each reporting 
period, the Company reviews the carrying amounts of its assets that are subject to depreciation and amortization to 
determine whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, 
the recoverable amount of the asset or group of assets is estimated in order to determine the extent of the impairment loss (if 
any). 
 
Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the estimated 
future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments 
of the time value of money and the risks specific to the asset for which the estimates of future cash flows have not been 
adjusted. 
 
If the recoverable amount of an asset or group of assets is estimated to be less than its carrying amount, the carrying amount 
is reduced to its recoverable amount. An impairment loss is recognized immediately in profit or loss. When there are 
indicators that the conditions giving rise to the impairment previously recognized have reversed, then the reversal of the 
impairment loss is reversed in the Statement of Comprehensive Income in the period. 
 
Share based compensation 
 
Equity-settled share-based payments to employees and others providing similar services are measured at the fair value of the 
equity instruments at the grant date. 
 
The fair value determined at the grant date of the equity-settled share-based payments is expensed on a straight-line basis 
over the vesting period, based on the Company’s estimate of equity instruments that will eventually vest. At the end of each 
reporting period, the Company revises its estimate of the number of equity instruments expected to vest. The impact of the 
revision of the original estimates, if any, is recognized in profit or loss such that the cumulative expense reflects the revised 
estimate, with a corresponding adjustment to the equity-settled employee benefits reserve. 
 
Equity-settled share-based payment transactions with parties other than employees are measured at the fair value of the 
goods or services received, except where that fair value cannot be estimated reliably, in which case they are measured at the 
fair value of the equity instruments granted, measured at the date the entity obtains the goods or the counterparty renders the 
service. 
 
Share acquisition plan 
 
Under the terms of the share acquisition plan, common shares may be issued at fair value from the treasury of the Company 
or may be purchased in the market by a plan administrator under the direction of the board of directors. If the shares are 
issued from treasury, the fair value is calculated as the weighted average trading price per share for the common shares for 
the 10 consecutive trading days preceding the date the director provides notification to the Company in accordance with the 
plan. 
 
 
Financial instruments 
 
All financial instruments must initially be recognized at fair value on the statement of financial position. The Corporation 
has classified each financial instrument into the following categories: 

 
Financial assets and financial liabilities at fair value through profit or loss; 
Loans and receivables; 
Held to maturity; 
Financial assets available for sale; and 
Other financial liabilities. 
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Note 3  Accounting policies (continued) 
 
Subsequent measurement of the financial instruments is based on their classification. Financial assets and financial 
liabilities at fair value through profit or loss are measured at fair value and changes in those fair values are recognized in 
operations. Financial assets available for sale are measured at fair value, with changes in those fair values recorded directly 
in other comprehensive income. Loans and receivables, held-to-maturity and other financial liabilities are measured at 
amortized cost using the effective interest rate method of amortization. Under this method, estimated future cash receipts are 
exactly discounted over the asset’s expected life, or other appropriate period, to its net carrying value.  Amortized cost is the 
amount at which the financial asset is measured at initial recognition less principal repayments, plus or minus the 
cumulative amortization using the effective interest method of any difference between that initial amount and the maturity 
amount, and less any reduction for impairment or un-collectability. The Company has classified all financial assets as loans 
or receivables, with the exception of cash which has been classified as held-for-trading. The Company has classified all 
financial liabilities as other financial liabilities. 
 
Financial instrument de-recognition and asset impairment 
 
A provision for impairment of trade receivables is established when there is objective evidence that the Company will not 
be able to collect all amounts due according to the original terms of the receivables. Significant financial difficulties of the 
debtor, probability that the debtor will enter bankruptcy or financial reorganization, and default or delinquency in payments 
are considered indicators that the trade receivable is impaired. The amount of the provision is the difference between the 
asset’s carrying amount and the present value of estimated future cash flows, discounted at the original effective interest 
rate. The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the loss is 
recognized in the Consolidated Statement of Comprehensive Income. When a trade receivable is uncollectible, it is written 
off against the allowance account for trade receivables. 
 
Financial assets are de-recognized when the contractual rights to the cash flows from the financial asset expire or when the 
contractual rights to those assets are transferred. 
 
Recent accounting pronouncements 
 
Certain new standards, interpretations, amendments and improvements to existing standards were issued by the IASB or 
International Financial Reporting Interpretations Committee (“IFRIC”) that are mandatory for accounting periods beginning 
after January 1, 2011 or later periods. The standards impacted that are applicable to the Company are as follows: 
 
1) IFRS 7, “Financial Instruments: Disclosures – Transfer of financial assets (Amendment)” was issued in October 2009. 

IAS made amendments to IFRS 7, “Financial Instruments: Disclosures” (“IFRS 7”). The amendment is effective for 
annual periods beginning on or after July 1, 2011. This amendment will result in increase in disclosure with regards to 
the transfer of financial assets, especially if there is a disproportionate amount of transfer transactions that take place 
around the end of a reporting period. This amendment will have no impact on the Corporation after initial application. 
 

2) IFRS 9, “Financial Instruments” was issued in November 2009 as the first step in its project to replace IAS 39 
“Financial Instruments: Recognition and Measurement”. IFRS 9 introduces new requirements for classifying and 
measuring financial assets that must be applied starting January 1, 2013, with early adoption permitted. The IASB 
intends to expand IFRS 9 during the intervening period to add new requirements for classifying and measuring 
financial liabilities, de-recognition of financial instruments, impairment and hedge accounting. The Company is 
currently assessing the impact of this standard. 
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Note 4  Segmented disclosures 
 
The Company has business operations in Canada and the U.S.A. engaged in the sale of its surge protection product line 
(“Telecom”). These operations are reported as one segment. The Company has another reportable segment operating in 
Canada engaged in custom metal fabrication and the manufacture of fabricated enclosures, pole line hardware and other 
products for the Canadian electrical industry (“Metals”). The Company evaluates the segments’ performance based on 
operating profit. 
 

 Nine months – 30 September 2011 Three months – 30 September 2011 
 Telecom Metals Total Telecom Metals Total
 $000’s $000’s $000’s $000’s $000’s $000’s
Revenue 12,850 10,516 23,366 4,356 3,660 8,016
Inter-segment revenues (5,396) (806) (6,202) (1,818) (337) (2,155)
Revenue – external sales 7,454 9,710 17,164 2,538 3,323 5,861
Cost of sales (5,392) (8,309)   (13,701) (1,967)   (2,939) (4,906)
Gross profit 2,062 1,401 3,463 571 384 955
Selling, general and administrative 
expenses (1,881) (1,584) (3,465) (580) (485) (1,065)
Operating profit 181 (183) (2) (9) (101) (110)
    
Expenditure on property, plant and 
equipment 201 37 238 27 13 40
Expenditure on intangible assets - - - - - -
Depreciation and amortization 181 90 271 106 30 136

 
 Nine months – 30 September 2010 Three months – 30 September 2010 
 Telecom Metals Total Telecom Metals Total 
 $000’s $000’s $000’s $000’s $000’s $000’s 
Revenue 13,937 11,409 25,346 5,065 4,202 9,267 
Inter-segment revenues (5,734) (624) (6,358) (2,123) (244) (2,367) 
Revenue – external sales 8,203 10,785 18,988 2,942 3,958 6,900 
Cost of sales (5,773) (8,608) (14,381) (1,999) (3,158) (5,157) 
Gross profit 2,430 2,177 4,607 943 800 1,743 
Selling, general and administrative 
expenses (1,757) (1,325) (3,082) (558) (471) (1,029) 
Operating profit 673 852 1,525 385 329 714 

    
Expenditure on property, plant and 
equipment 40 58 98 18 30 48 
Expenditure on intangible assets 3 - 3 - - - 
Depreciation and amortization 209 90 299 72 48 120 

 
 Telecom Metals Total
 $000’s $000’s $000’s
Segment assets at September 30, 2011 4,805 5,913 10,718
Segment assets at December 31, 2010 4,769 6,103 10,872
Segment assets at January 1, 2010 5,550 6,864 12,414
 

One customer represented 10% of the total sales during the nine month period ending September 30, 2011, amounting to 
$1.9 million in sales (2010 – two customers represented $4.3 million of total sales).  
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Note 5  Selling, general and administrative expenses  
 

 
 Nine months 

30 Sep 2011
 Nine months 
30 Sep 2010

Three months 
30 Sep 2011

Three months 
30 Sep 2010

 $000’s $000’s $000’s $000’s
General and administrative  1,642 1,591 477 477 
Severance costs 147 - 29 -
Sales and marketing  693 689 255 263 
Engineering   214 258 63 103 
Rent and operating costs  298 181 107 60 
Depreciation and amortization  179 179 59 59 
Insurance  89 110 27 34 
Professional fees  203 74 48 33 
Selling, general and administrative expense 3,465 3,082 1,065 1,029 
 
 
Note 6  Taxation  
 

 
Nine months  
30 Sep 2011

Nine months
30 Sep 2010

Three months 
30 Sep 2011

Three months
 30 Sep 2010

 $000’s $000’s $000’s $000’s
 
Current tax:     
Canadian federal and provincial tax on profit of 
the period - - - -
Adjustments in respect of previous periods - - - -
 - - - -
US tax 105 115 36 38
Total current tax 105 115 36 38
 
Deferred tax:     
Origination and reversal of temporary 
differences (139) 287 (78) 144
Adjustments in respect of previous periods 27 - - -
Total deferred tax (112) 287 (78) 144
Income tax expense (7) 402 (42) 182
 

 
Nine months
30 Sep 2011

Nine months
 30 Sep 2010

Three months 
30 Sep 2011

Three months
 30 Sep 2010

 $000’s $000’s $000’s $000’s
 
(Loss) profit before tax (30) 1,440 (119) 689
 
Expected tax (recovery) at combined federal and 
provincial rate of 26.5% (2010 – 29.0%) (8) 418 (32) 219
Increase (decrease) resulting from: 

Effect of differential U.S. federal and state 
income tax on earnings of wholly-owned 
subsidiary 22 20 8 5
Other (21) (36) (18) (42)

Income tax expense (7) 402 (42) 182
 
Temporary differences on non-capital loss carryforwards, includes the deferred tax recognized on the foreign exchange 
gain/loss on the net investment in Circa USA. This deferred tax has been recognized directly in OCI.   
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Note 6  Taxation (continued) 
 

 30 Sep 2011 31 Dec 2010 1 Jan 2010
 $000’s $000’s $000’s
The deferred tax asset consists of the following 
temporary differences: 

Property, plant and equipment 61 53 87
Intangible assets (11) (28) (55)
Non-capital loss carry-forwards  764 657 969
Deferred tax assets not recognized   (203) (203) (203)
Other (52) (74) (53)

 559 405 745
 
The Company has federal non-capital loss carry-forwards totalling $3.1 million that it may use to offset future taxable 
income in the Circa Enterprises Inc. and Circa Metals Inc. entities. These losses expire in 2027 to 2031. 
 

 30 Sep 2011 31 Dec 2010 1 Jan 2010
 $000’s $000’s $000’s

Geographical breakdown of deferred income taxes: 
Canada 556 410 782
USA 3 (5) (37)

 559 405 745
 
 
Note 7  Accounts receivable  
 

 30 Sep 2011 31 Dec 2010 1 Jan 2010
 $000’s $000’s $000’s
Trade receivables 3,565 3,473 3,393
Other non-trade receivables 225 100 203
Allowance for doubtful accounts (15) (27) (8)

 3,775 3,546 3,588
 
Trade receivables are non-interest bearing and are generally on 30-60 day terms. 
 
As at September 30, 2011 trade receivables at initial value of $15,000 (September 30, 2010 - $10,000) were impaired and 
fully provided for.  
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Note 7  Accounts receivable (continued) 
 
The following table shows the movement in the provision for impairment of trade receivables: 
 

 

Individually 
impaired

Collectively 
impaired Total

 $000’s $000’s $000’s
Cost 
At January 1, 2010 - 8 8

Charge for the period 11 - 11
Utilized - - -
Unused amounts reversed - - -

At September 30, 2010 11 8 19
Charge for the period - 8 8
Utilized - - -
Unused amounts reversed - - -

At December 31, 2010 11 16 27
Charge for the period - - -
Utilized 11 1 12
Unused amounts reversed - - -

At September 30, 2011 - 15 15
 
As at September 30, the ageing analysis of trade receivables is as follows: 
 

   Past due but not impaired 

 Total
Neither past due 

nor impaired 1-30 days 31-60 days >61 days
 $000’s $000’s $000’s $000’s $000’s
At September 30, 2011 3,550 2,054 1,003 433 60

At December 31, 2010 3,446 1,884 1,297 248 17

At January 1, 2010 3,385 1,739 1,317 260 69
 
 
Note 8  Inventory  
 

 30 Sep 2011 31 Dec 2010 1 Jan 2010
 $000’s $000’s $000’s
Raw materials  1,903 2,386 2,625
Work in progress 208 329 243
Finished goods 2,763 2,480 2,966

 4,874 5,195 5,834
 
No inventory was written down during the period (2010 - $nil). 
 
The full amount of inventory has been pledged as security on the Company’s operating line of credit. 
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Note 9 Other assets 
 
Other assets consist of non-interest bearing security deposits on hand for the Company’s leased premises: 
 

 30 Sep 2011 31 Dec 2010 1 Jan 2010
 $000’s $000’s $000’s
Circa Enterprises Inc. – Calgary, AB 26 - -
Circa Telecom USA Inc. – Tampa, FL 19 18 19
Circa Metals Inc. – Vaughan, ON 61 61 61

 106 79 80
 
 
Note 10 Property, plant and equipment 
 

 Equipment
Office 

equipment Leaseholds Total
 $000’s $000’s $000’s $000’s
Cost     
At January 1, 2010 4,368 1,483 987 6,838

Additions 59 51 - 110
Disposals (12) (5) - (17)
Exchange (27)

At December 31, 2010 4,415 1,529 987 6,904
Additions 32 98 108 238
Disposals (846) (109) (71) (1,026)
Exchange 32

At September 30, 2011 3,601 1,518 1,024 6,148

 
Depreciation 
At January 1, 2010 3,527 1,345 867 5,739

Depreciation 165 72 47 284
Disposals (12) (5) - (17)
Exchange (24)

At December 31, 2010 3,680 1,412 914 5,982
Additions 117 44 37 198
Disposals (847) (108) (71) (1,026)
Exchange 32

At September 30, 2011 2,950 1,348 880 5,186

 
NBV at September 30, 2011 651 170 144 962

NBV at December 31, 2010 735 117 73 922

NBV at January 1, 2010 841 138 120 1,099
 
There were $40,000 of outstanding commitments in respect of the Company’s capital expenditures at September 30, 2011.  
The net book value of property, plant and equipment includes $42,000 (2010 – $nil) in relation to office equipment held 
under finance lease. 
 
Assets held for sale was the Welland, Ontario, land and building previously operated by Circa Metals. In 2009 the Company 
moved the operations and equipment of this facility into the Vaughan, Ontario location and in 2010, the land and building 
was sold for net proceeds greater than its carrying value.   
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Note 11  Intangible assets  
 

 
Deferred 

development
Patents & 

certification Total
 $000’s $000’s $000’s
Cost 
At January 1, 2010 1,040 149 1,189

Additions - 3 3
Disposals (84) - (84)

At December 31, 2010 956 152 1,108
Additions - - -
Disposals - - -

At September 30, 2011 956 152 1,108
 
Depreciation 
At January 1, 2010 754 132 886

Amortization 102 2 104
Disposals (74) - (74)

At December 31, 2010 782 134 916
Additions 72 1 73
Disposals - - -

At September 30, 2011 854 135 989

 
NBV 
NBV at September 30, 2011 102 17 119

NBV at December 31, 2010 174 18 192

NBV at January 1, 2010 286 17 303

 
 
Note 12  Bank indebtedness 
 
The Company has a Canadian currency revolving credit facility from a Canadian chartered bank of up to $5,000,000 (or the 
equivalent in U.S. currency). The credit facility is secured by a general security agreement covering all assets of the 
Company, a guarantee and subordination agreement in the amount of $6,100,000 signed by Circa USA, a guarantee and 
postponement of claim in the amount of $6,100,000 signed by Circa Metals, and a general security agreement covering all 
assets of Circa USA and Circa Metals. At September 30, 2011 the Company was in compliance with all covenants related to 
this credit facility. 
 
The aggregate borrowings outstanding under this facility are subject to borrowing base provisions supported by eligible 
accounts receivable and inventory that is available for prime-based loans and/or letters of credit/guarantee and/or bankers’ 
acceptances. At September 30, 2011, the amount available under this facility was $4,036,000. The credit facility bears 
interest at prime plus 0.95% which was 3.95% at September 30, 2011 (4.25% at December 31, 2010) (prime plus 0.25% 
which was 2.50% at January 1, 2010). 
 
The drawings against this facility as at September 30, 2011 were $480,000 (December 31, 2010 – $725,000). In addition, on 
September 30, 2011 the Company reclassified, on a net basis, negative Canadian cash balances of $66,000 (December 31, 
2010 – $142,000) to bank indebtedness. 
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Note 13  Share capital 
 
Authorized 
Unlimited number of voting common shares 
 
Unlimited number of first and second preferred shares, issuable in series 
 
Issued common shares 
 # of shares $000’s 
At January 1, 2010 9,589 2,710

Issued during the period 62 25
At December 31, 2010 9,651 2,735

Issued during the period 53 36
At September 30, 2011 9,704 2,771
 
Under the Amended Share Acquisition Plan approved by the shareholders on June 14, 2010, each director of the Company 
may purchase common shares of the Company utilizing the proceeds of the annual retainer paid to the director. The 
common shares acquired by a director under this plan may be issued from the treasury of the Company or may be purchased 
in the market by the plan’s administrator. The maximum number of common shares issuable under the plan is 300,000 of 
which 215,202 shares have been issued.  During the nine-month period ended September 30, 2011, the Company issued 
52,702 common shares under the Amended Share Acquisition Plan for total consideration of $36,100 (62,500 shares for a 
total of $25,000 for the year ended December 31, 2010). 
 
Under the Stock Option Plan, the Company may grant options to its officers, directors, employees and consultants. Options 
granted under the plan have a maximum term of ten years, with vesting terms and conditions determined by the board of 
directors when granted. The exercise price of each option shall be no less than the market price of the Company’s shares at 
the grant date of the options. At September 30, 2011, there were 970,385 common shares reserved for this purpose 
representing 10% of the issued and outstanding common shares of the Company.  There were no options issued during the 
three and nine month periods ended September 30, 2011 and no options were outstanding (there were no shares issued 
during the year ended December 31, 2010). 
 
 
Note 14  Commitments  
 
The Company is committed to long-term office and manufacturing premises lease payments through 2016. Annual 
payments required for each of the next five years and thereafter are as follows: 
 

 $000’s
2011 375
2012 1,499
2013 1,397
2014  1,334
2015  1,266
2016 and thereafter 417
 6,288
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Note 15  Financial instruments 
 
Fair values 
 
The fair values of financial assets and liabilities included in the consolidated statement of financial position are as follows: 
 

 30 September 2011 31 Dec 2010 1 Jan 2010 

 $000’s $000’s $000’s 

Held for trading:  

Cash – Level 1 187 391 350 

Loans and receivables:  

Accounts receivable 3,775 3,546 3,588 

Other liabilities:  

Bank indebtedness 546 867 3,391 

Accounts payable  2,207 2,170 2,406 

Provisions 131 105 70 
 
Fair value represents the price at which a financial instrument could be exchanged in an orderly market, in an arm’s length 
transaction between knowledgeable and willing parties who are under no compulsion to act. The Company classifies the fair 
value of the financial instruments according to the following hierarchy based on the observable inputs used to value the 
instrument: 
 

• Level 1 – inputs to the valuation methodology are quoted prices unadjusted for identical assets or liabilities in 
active markets. 

• Level 2 – inputs other than quoted prices included in Level 1 that are observable for the asset or liability either 
directly (as prices) or indirectly (i.e. derived from prices). 

• Level 3 – inputs to the valuation model are not based on observable market data. 
 
Fair value measurements are classified in the fair value hierarchy based on the lowest level input that is significant to that 
fair value measurement. This assessment requires judgment considering factors specific to an asset or liability and may 
affect placement within the fair value hierarchy. Level 1 is used for the fair value of cash. 
 
Due to the short-term nature of these financial assets and liabilities, the Company has determined that the carrying amounts 
approximate fair value. 
 
Credit risk 
 
The Company’s credit risk is primarily related to its accounts receivable. The amounts disclosed in the statement of 
financial position are net of allowances for bad debts, estimated by the Company’s management based on prior experience 
and their assessment of the current economic environment. The Company believes that the credit risk of accounts receivable 
is limited due to the following reasons: 
 

• The Company has established a comprehensive credit policy. This includes the establishment of credit terms with 
new customers and the continued monitoring of credit terms of existing customers. 

 
• The strong historical collection record of the Company’s customer base located throughout North America. 

 
At September 30, 2011 two U.S. customers each representing more than 10% of the total accounts receivable balance, had 
outstanding accounts receivable balances of $1,049,000 (December 31, 2010 - $783,000 and January 1, 2010 – $395,000) 
One Canadian customer representing more than 10% of the total accounts receivable balance, had an outstanding accounts 
receivable balance of $420,000 at September 30, 2011 (December 31, 2010 - $474,000 and January 1, 2010 – 533,000). 
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Note 15  Financial instruments (continued) 
 
Liquidity risk 
 
The Company maintains a revolving credit facility to ensure it has sufficient funds available to meet its current and 
foreseeable financial requirements at reasonable costs. 
 
The statement of financial position includes $2,207,000 in accounts payable all due within one year or less and bank 
indebtedness of $546,000 payable on demand. 
 
Interest rate risk 
 
The Company is exposed to interest rate risk to the extent that any bank indebtedness under the existing credit facility bears 
interest based on prime rates. Based on the bank indebtedness outstanding as of September 30, 2011 a 1% movement in the 
prime rate would change quarterly interest expense by approximately $1,200. 
 
Foreign currency exchange risk 
 
Foreign currency exchange risk is the risk that a variation in exchange rates between the Canadian dollar and foreign 
currencies will affect the Company’s operating and financial results. The Company is exposed to foreign currency exchange 
risk arising from the translation of the U.S. dollar denominated monetary assets and liabilities into Canadian dollars. At 
September 30, 2011 the Company had U.S. dollar denominated cash of $181,000 (December 31, 2010 - $369,000) (January 
1, 2010 - $317,000), accounts receivable of $1,353,000 (December 31, 2010 - $1,281,000) (January 1, 2010 - $1,241,000) 
and accounts payable and accrued liabilities of $1,359,000 (December 31, 2010 - $481,000) (January 1, 2010 - $386,000). 
At September 30, 2011, with other variables unchanged, a $0.01 movement in the Canadian dollar against the U.S. dollar 
would affect profit for the period from continuing operations attributable to owners of the Company by approximately 
$2,300 (September 30, 2010 - $18,000). 
 
Note 16  Capital disclosures 
 
The Company’s objectives when managing capital are: 

• To maintain financial flexibility in order to have access to capital in the event of future requirements.  
• To provide an adequate return to shareholders 
• To maintain sufficient liquidity to pursue its growth strategy 

 
The Company’s net capital is comprised of interest bearing debt and shareholders equity net of cash. 
 
The Company manages its capital structure and makes adjustments to it in accordance with the objectives stated above, as 
well as in light of changes in economic conditions and the risk characteristics of the underlying assets. 
 
The primary measure used by the Company to monitor its financial leverage is its ratio of net debt to capital employed. Net 
debt and total capital employed is as follows: 
 
 

30 September 2011 31 Dec 2010
1 Jan 2010

 
$000’s $000’s $000’s

Bank indebtedness 546 867 3,391
Less: cash  (187) (391) (350)

Net debt 359 476 3,041

 
Bank indebtedness 546 867 3,391
Shareholders’ equity 7,752 7,674 6,510
Less: cash  (187) (391) (350)
Total capital employed 8,111 8,150 9,551

 
Net debt to total capital employed 0.04:1 0.06:1 0.32:1
 
The Company has no externally imposed capital requirements. 
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Note 17  Earnings per share 
 
The calculation of basic earnings (loss) per share for the three and nine month periods ending September 30, 2011 was 
based on profit for the period from continuing operations attributable to owners of the Company.  Earnings (loss) per share 
is calculated using the weighted average number of common shares outstanding during the period of 9,725,856 for the three 
month period ended September 30, 2011 (September 30, 2010 – 9,622,617) and 9,674,146 for the nine month period ended 
September 30, 2011 (September 30, 2010 – 9,600,097). 
 
There were no options or other instruments outstanding with any dilutive effect. 
 
Note 18  Related party disclosure 
 
The consolidated financial statements include the financial statements of the Company and its subsidiaries, listed in the 
following table: 
 
 

Country of 
incorporation

% equity interest 
 

30 Sep 2011 31 Dec 2010 1 Jan 2010
Circa Metals Inc Canada 100% 100% 100%
Circa Telecom (USA) Inc. U.S.A. 100% 100% 100%
 
Balances and transactions between the Company and its subsidiaries, which are related parties of the Company, have been 
eliminated on consolidation and are not disclosed in this note. 
 
Compensation of key management personnel 
 
The remuneration of directors and executive officers during the period was as follows: 
 

  Nine months 
30 Sep 2011

Nine months 
30 Sep 2010

 Three months 
30 Sep 2011

Three months 
30 Sep 2010

 
$000’s $000’s $000’s $000’s

Salary and other short-term benefits 532 374 199 146

 


